
For Faculty and Academic Staff:

• Faculty Learning Communities
(FLCs)

By application:

• Lilly Teaching Fellows Program

• Walter and Pauline Adams
Academy for Instructional
Excellence and Innovation

For Faculty and Academic Staff:

• Teaching  and Learning Seminars

• Spring Institute on College Teaching
and Faculty Success

• Online, on-demand asynchronous
workshops on Teaching Essentials for
Careers in Higher Education (TECHE)

• Just-in-time faculty development
webinars

• Workshops customized for units upon
request

Seminars and Workshops
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Free for MSU Instructors:		

• Instructional Consultations upon
Request

Free for Tenure System and Health
Programs Faculty:	

• Coaching for Presentation Skills
• Consultations to Enhance Speaking

Skills for Non-Native Speakers of
English

Cohort Programs and 
Learning Communities Consultations
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For Faculty and Academic Staff:

• Leadership Learning Communities
(LLCs)

By Application:

• Big Ten Academic Alliance
Academic Leadership Program
(ALP)

• Big Ten Academic Alliance
Department Executive Officer
Program (DEO)

• Coordination for American
Council on Education (ACE)
Fellowship Applications

For Executive Managers, Deans, 
Directors and Chairs:

• Conversations with the President and
Provost

• LEadership and ADministrator
(LEAD) Seminar series

For Executive Managers, Deans,
Directors, Chairs and Supervisors Level 15-17:

• Executive Leadership Academy (ELA)
Seminars and Webinars
(Co-sponsored by HR and AHR)

For Faculty, Academic Staff, and
Academic Administrators:

• Workshops for Faculty on Leadership
and Academic Life  (WFLALs)

For Faculty, Academic Staff, and 
Academic Administrators:

• Individual/Group Consultations on
Leadership

• Organizational Development
Consulting Services

Cost- sharing with Office of the Provost and 	
unit requesting service.

• Strategic Visioning
• Performance Review
• Strategic Planning
• Change Management
• Climate and Culture
• Program Review
• Meeting Planning
• Meeting Facilitation




