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NEEDS ASSESSMENT SURVEY RESULTS OVERVIEW 

 
Purpose 

 
During spring 2009, the Office of Faculty and Organizational Development (F&OD) conducted three comprehensive Needs Assessment surveys as 
part of ongoing efforts to provide relevant, timely, and cutting-edge programs that reflect the needs and priorities in a rapidly changing 
environment. One survey focused on the leadership interests and needs of chairs, directors, deans, and executive managers; the other two surveys 
focused on the instructional interests and needs of faculty and academic specialists respectively.  

 

Respondents 

 

This Needs Assessment Survey was sent to approximately 350 academic leaders on campus, including Chairs, Directors, Deans, and Executive 
Managers.  The survey was anonymous and voluntary.  Within a two-week time period, a total of 84 responses were received, indicating a response 
rate of approximately 24%. The respondents represented 17 colleges and additional units and 66% of the respondents have been employed with 
MSU for more than ten years. The majority of respondents were White/Caucasian (94%) and male (65%).  

 
Topics and Analysis 

 
The survey consisted of four categories: (1) Professional Development Topics, (2) Preferences for Program Delivery, (3) Engagement in F&OD 
Programs, and (4) Demographic Information. Professional Development Topics included 10 sections which were based on a{¦Ωǎ LEAD (Leadership 
Excellence and Development) competencies. Although the response counts for each question varied, the frequencies (%) for the Professional 
Development Topics were calculated based on the total participants, 84, for the purpose of cross-comparisons across the various topics. For other 
categories, the frequencies were calculated based on the total response counts for the particular section.  
 

Key Findings 
 

 Preferred topics: Making and communicating difficult decisions, strategic goal setting and action planning, initiating and implementing 
change, dealing with difficult people, and managing change.  

 Preferred program delivery: A combination of presentation, interactive work, and discussion, as well as problem-based professional 
development program formats.  

 Preferred day and times: More than 55% report no preference. For those who indicate a preference, morning sessions, 8 a.m. or 9 a.m., are 
preferred. Leaders prefer to receive information via e-mail (98%).  

 Levels of attendance by academic leaders: [ŜŀŘŜǊǎ ǇŀǊǘƛŎƛǇŀǘŜŘ ƛƴ Cϧh5 ǇǊƻƎǊŀƳǎ άƻŎŎŀǎƛƻƴŀƭƭȅέ όрс҈ύ ƻǊ άŦǊŜǉǳŜƴǘƭȅέ όнс҈ύΦ hǾŜǊ ƴƛƴŜǘȅ 
percent (92%) of the leaders report attending a LEadership and ADministrator (LEAD) Seminar.    

 Reasons for limited attendance: Sixty-seven percent of leaders report a lack of time as a reason they were not able to engage in F&OD 
programs and services.   



4 
 

 
Next Steps 

 
F&OD is in the process of analyzing and responding to these survey results to align them with our programs and services. In addition, F&OD is 
reviewing opportunities to enhance awareness of our activities. As in the past, F&OD programs designed in response to input from Needs 
Assessments will be designated in our promotional materials.  Last, but not least, we invite units to collaborate with us to offer programs and 
services that respond to the needs and interests identified in these surveys and to continue to offer suggestions of ways to support our MSU 
colleagues.   

 
FOR MORE INFORMATION, CONTACT: Allyn Shaw, Ph.D., Associate Director, Office of Faculty and Organizational Development, Director of 
Leadership development Programs, 517.355.5761 | http://fod.msu.edu 

http://fod.msu.edu/
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CHAIRS, DIRECTORS, DEANS, AND EXECUTIVE MANAGERS SURVEY RESULTS 

Professional Development Topics 
 

 

 

 

 

 

 

 

 

 

 

0.0% 20.0% 40.0% 60.0%

Supporting Faculty across Career Stages: Junior, Mid-career and Senior

Post-tenure Evaluations

Designing Mentoring Programs

Conducting Performance Reviews

Providing Developmental Feedback and Coaching to Faculty and Staff

Chairs/Directors as Mentors

Supporting and Assessing Instructional Effectiveness

Supporting and Assessing Research Productivity

Supporting and Assessing Outreach and Engagement Activities

Other (please specify)

53.6%

47.6%

42.9%

42.9%

42.9%

41.7%

39.3%

38.1%

20.2%

11.9%

1. Faculty Development and Evaluation
(N=84)

Response 
Frequency

1. Faculty Development and Evaluation  

Answer Options 
Response Frequency Response Count 

Supporting Faculty across Career Stages: Junior, Mid-career and Senior 53.6% 45 

Post-tenure Evaluations 47.6% 40 

Designing Mentoring Programs 42.9% 36 

Conducting Performance Reviews 42.9% 36 

Providing Developmental Feedback and Coaching to Faculty and Staff 42.9% 36 

Chairs/Directors as Mentors 41.7% 35 

Supporting and Assessing Instructional Effectiveness 39.3% 33 

Supporting and Assessing Research Productivity 38.1% 32 

Supporting and Assessing Outreach and Engagement Activities 20.2% 17 

Other (please specify)*  11.9% 10 

answered question 79 

skipped question 5 

Total 84 
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2. Thinking Strategically/Visionary 

Answer Options 

Response 
Frequency 

Response 
Count 

Strategic Goal Setting and Action Planning 65.5% 55 

Visionary Leadership 48.8% 41 

Strategic Capacity Building 45.2% 38 

The MSU Shared Governance Model 21.4% 18 

Other (please specify)*  2.4% 2 

answered question 75 

skipped question 9 

Total 84 

 

 

 

0.0% 20.0% 40.0% 60.0% 80.0%

Strategic Goal Setting and Action 
Planning

Visionary Leadership

Strategic Capacity Building

The MSU Shared Governance Model

Other (please specify)

65.5%

48.8%

45.2%

21.4%

2.4%

2. Thinking Strategically/Visionary
(N=84)

Response Frequency
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3. Leading Change  

Answer Options 

Response 
Frequency 

Response 
Count 

Initiating and Implementing Change 64.3% 54 

Change Management 57.1% 48 

Understanding Regulatory Requirements 19.0% 16 

Other (please specify)*  2.4% 2 

answered question 72 

skipped question 12 

Total 84 

 

 

0.0% 20.0% 40.0% 60.0% 80.0%

Initiating and Implementing Change

Change Management

Understanding Regulatory 
Requirements

Other (please specify)

64.3%

57.1%

19.0%

2.4%

3. Leading Change
(N=84)

Response Frequency
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4. Communicating 

Answer Options 

Response 
Frequency 

Response 
Count 

Dealing with Difficult People 60.7% 51 

Designing and Conducting Effective Department 
Meetings and Retreats 

50.0% 42 

Conflict Resolution 45.2% 38 

Providing Constructive Feedback 40.5% 34 

Effective Communication 36.9% 31 

Effective Negotiation 34.5% 29 

Verbal/Non-verbal Persuasion 27.4% 23 

Other (please specify)*  0.0% 0 

answered question 77 

skipped question 7 

Total 84 

 

 

0.0% 20.0% 40.0% 60.0% 80.0%

Dealing with Difficult People

Designing and Conducting Effective Department 
Meetings and Retreats

Conflict Resolution

Providing Constructive Feedback

Effective Communication

Effective Negotiation

Verbal/Non-verbal Persuasion

Other (please specify)

60.7%

50.0%

45.2%

40.5%

36.9%

34.5%

27.4%

0.0%

4. Communicating
(N=84)

Response 
Frequency
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5. Building Interpersonal Relationships 

Answer Options 

Response 
Frequency 

Response 
Count 

Assessing Your Leadership Style 50.0% 42 

Promoting Collegiality within Your Unit 50.0% 42 

Assessing Your Interpersonal Style; e.g. Myers-Briggs Type 
Indicator (MBTI) etc. 

26.2% 22 

Providing Interpersonal Support 16.7% 14 

Other (please specify)*  2.4% 2 

answered question 64 

skipped question 20 

Total 84 

 

 

0.0% 20.0% 40.0% 60.0%

Assessing Your Leadership Style

Promoting Collegiality within Your Unit

Assessing Your Interpersonal Style; e.g. 
Myers-Briggs Type Indicator (MBTI) etc.

Providing Interpersonal Support

Other (please specify)

50.0%

50.0%

26.2%

16.7%

2.4%

5. Building Interpersonal Relationships
(N=84)

Response Frequency
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6. Fostering Organizational Relationships 

Answer Options 

Response 
Frequency 

Response 
Count 

Building Collaboration across Units 53.6% 45 

Promoting and Supporting Interdisciplinary Teaching, 
Research and Outreach 

41.7% 35 

Building Collaboration within Your Unit 36.9% 31 

Other (please specify)*  2.4% 2 

answered question 64 

skipped question 20 

Total 84 

 

 

 

0.0% 20.0% 40.0% 60.0%

Building Collaboration across Units

Promoting and Supporting 
Interdisciplinary Teaching, Research 

and Outreach

Building Collaboration within Your 
Unit

Other (please specify)

53.6%

41.7%

36.9%

2.4%

6. Fostering Organizational Relationships
(N=84)

Response Frequency
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7. Demonstrating Integrity, Courage and Organizational Stewardship 

Answer Options 

Response 
Frequency 

Response 
Count 

Making and Communicating Difficult Decisions 66.7% 56 

Cultivating Leadership in Others 50.0% 42 

Courage in Leadership 40.5% 34 

Promoting Equity 29.8% 25 

Promoting Ethical Practices 20.2% 17 

Promoting Research Integrity 13.1% 11 

Other (please specify)*  1.2% 1 

answered question 75 

skipped question 9 

Total 84 

 

 

0.0% 20.0% 40.0% 60.0% 80.0%

Making and Communicating 
Difficult Decisions

Cultivating Leadership in Others

Courage in Leadership

Promoting Equity

Promoting Ethical Practices

Promoting Research Integrity

Other (please specify)

66.7%

50.0%

40.5%

29.8%

20.2%

13.1%

1.2%

7. Demonstrating Integrity, Courage and 
Organizational Stewardship

(N=84)

Response Frequency
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8. Expanding Organizational Capabilities and Priorities 

Answer Options 

Response 
Frequency 

Response 
Count 

Fundraising and Development 41.7% 35 

Integrating New Technologies 32.1% 27 

Budgeting 28.6% 24 

Promoting and Supporting Quality Graduate Education 25.0% 21 

Enhancing the Academic Reputation of MSU 23.8% 20 

Balancing Competing Needs: Cost, Accessibility, Selectivity, and Academic Rigor 22.6% 19 

Promoting and Supporting Internationalization 21.4% 18 

Promoting and Supporting Quality Undergraduate Education 21.4% 18 

Advancing the Land-Grant/World-Grant Mission in the 21st Century 21.4% 18 

Other (please specify)*  3.6% 3 

answered question 77 

skipped question 7 

Total 84 
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Fundraising and Development

Integrating New Technologies

Budgeting

Promoting and Supporting Quality Graduate Education

Enhancing the Academic Reputation of MSU

Balancing Competing Needs: Cost, Accessibility, Selectivity etc.

Promoting and Supporting Internationalization

Promoting and Supporting Quality Undergraduate Education

Advancing the Land-Grant/World-Grant Mission in the 21st Century

Other (please specify)

41.7%

32.1%

28.6%

25.0%

23.8%

22.6%

21.4%

21.4%

21.4%

3.6%

8. Expanding Organizational Capabilities and Priorities
(N=84)

Response 
Frequency
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9. Managing  

Answer Options 

Response 
Frequency 

Response 
Count 

Succession Planning 40.5% 34 

Recruiting High-Quality Individuals 31.0% 26 

Task Delegation 31.0% 26 

Work/Life Balance 27.4% 23 

Establishing an Accountability System 25.0% 21 

Time Management 21.4% 18 

Personal Career Mapping 16.7% 14 

Coaching 15.5% 13 

Other (please specify)*  4.8% 4 

answered question 65 

skipped question 19 

Total 84 

 

 

0.0% 20.0% 40.0% 60.0%

Succession Planning

Recruiting High-Quality Individuals

Task Delegation

Work/Life Balance

Establishing an Accountability System

Time Management

Personal Career Mapping

Coaching

Other (please specify)

40.5%

31.0%

31.0%

27.4%

25.0%

21.4%

16.7%

15.5%

4.8%

9. Managing
(N=84) 

Response Frequency
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10. Leveraging Diversity/Inclusion  

Answer Options 

Response 
Frequency 

Response 
Count 

Recruiting a Diverse Workforce and Student Body 42.9% 36 

Promoting and Supporting Diversity and Inclusion 42.9% 36 

Supporting Individuals with Disabilities 13.1% 11 

Cultural Diversity 10.7% 9 

Racial/Ethnic Diversity 7.1% 6 

Gender Diversity 7.1% 6 

Diversity in Sexual Orientation 6.0% 5 

Religious Diversity 2.4% 2 

Other (please specify)*  3.6% 3 

answered question 50 

skipped question 34 

Total 84 

 

 

0.0% 20.0% 40.0% 60.0%

Recruiting a Diverse Workforce and Student Body

Promoting and Supporting Diversity and Inclusion

Supporting Individuals with Disabilities

Cultural Diversity

Racial/Ethnic Diversity

Gender Diversity

Diversity in Sexual Orientation

Religious Diversity

Other (please specify)

42.9%

42.9%

13.1%

10.7%

7.1%

7.1%

6.0%

2.4%

3.6%

10. Leveraging Diversity/Inclusion
(N=84)

Response Frequency
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Preferences for Program Delivery 

 

 

 

 

 

 

 

 

 

 

0.0% 20.0% 40.0% 60.0% 80.0%

Combination of presentation, group/interactive 
work, and discussion

Problem-based session

Formal presentation(s) followed by discussion

Informal discussions on designated topics

Book discussions

No preferences

Other (please specify)

60.0%

57.5%

45.0%

17.5%

13.8%

3.8%

2.5%

1. Preferred formats
(Total respondents for this section=80)

Response 
Frequency

1. Preferred formats (Please check all preferences that apply) 

Answer Options 

Response 
Frequency 

Response 
Count 

Combination of presentation, group/interactive work, and discussion 60.0% 48 

Problem-based session 57.5% 46 

Formal presentation(s) followed by discussion 45.0% 36 

Informal discussions on designated topics 17.5% 14 

Book discussions 13.8% 11 

No preferences 3.8% 3 

Other (please specify) 2.5% 2 

answered question 80 

skipped question 4 

Total 84 
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2. Preferred length of program (Please check all preferences that apply)  

Answer Options 

Response 
Frequency 

Response 
Count 

up to 60 minutes 21.0% 17 

up to 90 minutes 38.3% 31 

up to 2 hours 32.1% 26 

up to 2 1/2 hours 1.2% 1 

up to 3 hours 7.4% 6 

1/2 day 11.1% 9 

No preferences 3.7% 3 

Other (please specify)*  4.9% 4 

answered question 81 

skipped question 3 

Total 84 

 

 

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0% 40.0%

up to 60 minutes

up to 90 minutes

up to 2 hours

up to 2 1/2 hours

up to 3 hours

1/2 day

No preferences

Other (please specify)

21.0%

38.3%

32.1%

1.2%

7.4%

11.1%

3.7%

4.9%

2. Preferred length of program
(Total respondents for this section=81)

Response Frequency
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3. Preferred day (Please check all preferences that apply) 

Answer Options 

Response 
Frequency 

Response Count 

Monday 6.6% 5 

Tuesday 21.1% 16 

Wednesday 21.1% 16 

Thursday 19.7% 15 

Friday 22.4% 17 

No preferences 55.3% 42 

answered question 76 

skipped question 8 

Total 84 

 

 

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0%

Monday

Tuesday

Wednesday

Thursday

Friday

No preferences

6.6%

21.1%

21.1%

19.7%

22.4%

55.3%

3. Preferred day
(Total respondents for this section=76)

Response Frequency
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0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0%

8am

9am

10am

11am

noon

1pm

2pm

3pm

4pm

5pm

6pm

7pm

59.5%

58.1%

36.5%

2.7%

10.8%

27.0%

9.5%

17.6%

4.1%

6.8%

0.0%

0.0%

4. Preferred time
(Total respondents for this section=74)

Response Frequency

4. Preferred time (please check 3 preferred starting 
times) 

Answer Options 

Response 
Frequency 

Response 
Count 

8am 59.5% 44 

9am 58.1% 43 

10am 36.5% 27 

11am 2.7% 2 

noon 10.8% 8 

1pm 27.0% 20 

2pm 9.5% 7 

3pm 17.6% 13 

4pm 4.1% 3 

5pm 6.8% 5 

6pm 0.0% 0 

7pm 0.0% 0 

answered question 74 

skipped question 10 

Total 84 
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Engagement in F&OD Programs 
 

1. Have you utilized resource/programs offered by the Office of Faculty and Organizational development?  

Answer Options 
Frequently (5 or more 

times a year) 
Occasionally (2-4 times 

a year)   Rarely (once a year)    Never 

Total Response 

Response Count 16 34 10 1 61 

Response Frequency 26% 56% 16% 2% 100% 

 

 

 

 

Frequently 26%

Occasionally 56%

Rarely 16%

Never 2%

Frequently (5 or more times a year)

Occasionally (2-4 times a year)  

Rarely (once a year)   

Never

1. Your Engagement in F&OD Programs
(Total respondents for this section=61)
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0.0% 20.0%40.0%60.0%80.0%100.0%

Orientation

Leadership and Administrator 
(LEAD)Seminar Series (*formerly MULTIs)

Workshops for Faculty Leaders (WFL's)

CIC DEO (Committee on Institutional 
Cooperation Department Executive Officer)

CIC ALP (Committee on Institutional 
Cooperation Academic Leadership Program)

Executive Leadership Academy (ELA) 
Seminars

Executive Leadership Academy (ELA) 
Fellows

Meet Michigan Traveling Seminar

Use of Online Leadership/Instructional 
Resources on F&OD Website

Consultation Services

Other (please specify)

56.6%

92.1%

22.4%

7.9%

21.1%

22.4%

11.8%

15.8%

15.8%

11.8%

1.3%

2. Programs /Services Utilized
(Total respondents for this section=76)

Response Frequency

2. Which programs/services have you attended/utilized? (please check all 
that apply) 

Answer Options 

Response 
Frequency 

Response Count 

Orientation 56.6% 43 

Leadership and Administrator 
(LEAD)Seminar Series (*formerly 
MULTIs) 

92.1% 70 

Workshops for Faculty Leaders (WFL's) 22.4% 17 

CIC DEO (Committee on Institutional 
Cooperation Department Executive 
Officer) 

7.9% 6 

CIC ALP (Committee on Institutional 
Cooperation Academic Leadership 
Program) 

21.1% 16 

Executive Leadership Academy (ELA) 
Seminars 

22.4% 17 

Executive Leadership Academy (ELA) 
Fellows 

11.8% 9 

Meet Michigan Traveling Seminar 15.8% 12 

Use of Online Leadership/Instructional 
Resources on F&OD Website 

15.8% 12 

Consultation Services 11.8% 9 

Other (please specify)*  1.3% 1 

answered question 76 

skipped question 8 

Total 84 
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3. For those programs/services you did not attend/utilize, what were the major reasons? (please check all 
that is relevant)  

Answer Options 

Response 
Frequency 

Response 
Count 

I did not have time to attend the workshops. 66.7% 52 

The date/time was inconvenient. 50.0% 39 

There were no programs/services that met my interests or needs. 19.2% 15 

I was not aware of the services provided by the Office of Faculty and 
Organizational Development. 

5.1% 4 

I was not accepted to the desired program. 5.1% 4 

The location was inconvenient. 0.0% 0 

Other (please specify) 7.7% 6 

answered question 78 

skipped question 6 

Total 84 

 

 

 

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0%

I did not have time to attend the workshops.

The date/time was inconvenient.

There were no programs/services that met my Χ

I was not aware of the services provided by the Χ

I was not accepted to the desired program.

The location was inconvenient.

Other (please specify)

66.7%

50.0%

19.2%

5.1%

5.1%

0.0%

7.7%

3. Reasons for not utilizing programs/services
(Total respondents for this section=78)                    

Response Frequency
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Demographic Information 
                                                        

                                                                                                          

 

 

 

0 2 4 6 8 10

Agriculture and Natural Resources

Arts and Letters

Social Science

Human Medicine

Osteopathic Medicine

Education

Natural Science

Engineering

Music

Nursing

Business

Communication 

Lyman Briggs College

James Madison

Residential College in the Arts and Humanities

International Studies and Programs

Provost Office

Office of University Outreach and Engagement

University Advancement

University Relations

Libraries, Computing and Technology

9

6

6

4

4

3

2

2

2

2

1

1

1

1

1

3

3

1

1

1

1

1. Primary College of Appointment
(Total respondents for this section=54)

1. Your Primary Appointment 

  
College/Unit 

Response 
Count 

Agriculture and Natural Resources 9 

Arts and Letters 6 

Social Science 6 

Human Medicine 4 

Osteopathic Medicine 4 

Education 3 

Natural Science 2 

Engineering 2 

Music 2 

Nursing 2 

Business 1 

Communication  1 

Lyman Briggs College 1 

James Madison 1 

Residential College in the Arts and 
Humanities 

1 

International Studies and Programs 3 

Provost Office 3 

Office of University Outreach and 
Engagement 

1 

University Advancement 1 

University Relations 1 

Libraries, Computing and Technology 1 

Total  54 
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4.4%

17.6%

11.8%

66.2%

3. Time at MSU
(total respondents for this section=68)

less than 1 year

2-5 years

6-9 years

more than 10 years

2. Position 

Answer Options 

Response 
Frequency 

Response 
Count 

Chair 38.2% 26 

Asst/Assoc. Dean 20.6% 14 

Director 19.1% 13 

Executive Manager 14.7% 10 

Dean 11.8% 8 

answered question 68 

skipped question 16 

Total 84 

3. Time at MSU 

Answer Options 

Response 
Frequency 

Response 
Count 

less than 1 year 4.4% 3 

2-5 years 17.6% 12 

6-9 years 11.8% 8 

more than 10 years 66.2% 45 

answered question 68 

skipped question 16 

Total 84 

0 5 10 15 20 25 30

Chair

Asst/Assoc. Dean

Director

Executive Manager

Dean

26

14

13

10

8

2. Position
(Total respondents for this section=68)

Response Count
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Female
33%

Male
65%

No response
2%

4. Gender
(Total respondents for this section=69)

White/ 
Caucasian                   

94%

Asian/Asian 
American 3%

Hispanic/Latino
/Chicano 3%

5. Racial/Ethnic background
(Total respondents for this section=65)

White/Caucasian

Asian/Asian American

Hispanic/Latino/Chicano

Black/African American

Pacific Islander/Native 
Hawaiian
American Indian/Alaskan 
Native
Unknown

Other

4. Gender 

Answer Options 

Response 
Frequency 

Response 
Count 

Female 33.3% 23 

Male 65.2% 45 

No response 1.4% 1 

answered question 69 

skipped question 15 

Total 84 

5. Racial/Ethnic background (please check whatever applies) 

Answer Options 

Response 
Frequency 

Response 
Count 

White/Caucasian 93.8% 61 

Asian/Asian American 3.1% 2 

Hispanic/Latino/Chicano 3.1% 2 

Black/African American 0.0% 0 

Pacific Islander/Native Hawaiian 0.0% 0 

American Indian/Alaskan Native 0.0% 0 

Unknown 0.0% 0 

Other 0.0% 0 

answered question 65 

skipped question 19 

Total 84 


