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NEEDS ASSESSMENT SURVEY RESERNSEW
Purpose

During spring 2009, the Office of Faculty and Organizational Development (F&OD) conducted three comprileedisivessessmersiurveys as
part of ongoing efforts to provide relevant, timely, and cuttedge programs that reflect the needs and priorities in a rapidly changing
environment. One survey focused on the leadership interests and needs of chairs, directors, deanscatidesmanagers; the other two surveys
focused on the instructional interests and needs of faculty and academic specialists respectively.

Respondents

This Needs Assessment survey was sent to approximately 3000 f@miliytenure system and fixed tefrmembers across campuBhe survey
was anonymous and voluntary. Withéntwo-week time period, a total of 239 responses were received, ingigad response rate @pproximately
8% The respondents represented 17 colleges with more than 70% of respantelting tenuresystem appointments. More than half of faculty
respondents (54%) have been employed at MSU for more than six years. Fifty percent of respondents ard%8tate maleand 5% reported
Gy 2 NB aighdyyeicSrbdre Vehite/Caucasian.

Topics and Analysis

The survey consisted of four categories: (1) Professional Development Topics, (2) PrefiargProgsam Delivery, (3) Engagement in F&OD,
Programs, and (4) Demographic Informati®nofessional Development Topics included 11 sections. Although the response counts for each
guestion varied, the frequencies (%) for the Professional Development Topics were calculated based on the total pa2i@thdotshe purpose
of cross compasion acrossopical areasFor other categories, the frequencies were calculated based on the total response counts for the
particular section.

Key Findings

o Preferred topics Critical thinking, syllabus design, the use of technology, designing effecitigy assignments, and teaching students
how to learn.

e Preferred program deliveryFormal or interactive workshops.

o Preferred day and timesFortythree percent report no preference. Thirfpur percent prefer Friday. Participants prefer 9 a.m. or 1 p.m.
start times.

e Preferred method of communicationNinety-five percent prefelemail.

e Levels of attendance by facult§ifty-four percent of faculty attended a Lilly Seminar, 52% attended an Orientation, and 43% attended
Survive and Thrive in the Tenure System. Thirg 2 LISNOSy G G200l aArz2zylftteée¢ | GGSYRSR | yR

e Reasons for limited attedance:A lack of time to attend the workshops (62%) or the dates and times were inconvenient (46%).



Next Steps

F&OD is in the process of analyzing and responding to these survey results to align them with our programs and setdites, IR&O DS
reviewing opportunities to enhance awareness of our activities. As in the past, F&OD programs designed in responsedminaads
Assessments will be designated in our promotional materials. Last, but not least, we invite units to collaboratetwitfifer programs and
services that respond to the needs and interests identified in these surveys and to continue to offer suggestions osugysrtmur MSU
colleagues.

The qualitative data is available from F&OD upon request.

FOR MORE INFORWION, CONTACT:

Eron Drake, Ed.D.

Associate Director Faculty and Instructional Development Programs
517.432.2033 http://fod.msu.edu



http://fod.msu.edu/

FACULTY SURVEY RESULTS
Professional Development Topics

1. Classroom Methods
Response Frequency Response Count

Active learning 36.4% 87
Effective lecturing 33.5% 80
Cooperative/Collaborative learning 33.1% 79
Challenging students' misconceptions 31.0% 74
Casebased instruction 28.0% 67
Facilitating discussions 28.0% 67
Enhancing academic rigor 28.0% 67
Teaching large classes 26.8% 64
Problem-based learning (PBL) 26.4% 63
Facilitating controversial issues in the classroom 21.8% 52
Using games and simulations 21.8% 52
Use of humor in the classroom 20.9% 50
Discovery-based learning 19.7% 47
Promoting and supporting interdisciplinary teaching and learning 19.7% 47
Lessons learned from teaching award winners sharing best practices 19.7% 47
Team teaching 19.2% 46
Supervising undergraduate research 18.8% 45
Experiential learning 18.4% 44
Effective explanations 18.0% 43
Clarifying expectations 17.2% 41
Competency-based teaching/learning 16.3% 39
Creating and facilitating long-term groups/teams 15.5% 37
Teaching seminars 15.5% 37
Designing and teaching a study abroad course 15.1% 36
Incorporating field experiences into your course 12.1% 29
Promoting and supporting integrative learning 11.7% 28
Constructivist approaches to teaching 10.9% 26
Integrating community service learning into your course 9.2% 22
Teaching in laboratory settings 5.9% 14
Teaching in clinical settings 5.9% 14
Teaching in studio settings 2.9% 7
Other (please specify)* 10.5% 25

answered question

skipped question
Total
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2. Writing Across the Curriculum
Response Response

Answer Options Frequency Count
Designing effective writing assignments 42.3% 101
Providing feedback and grading writing assignments 36.4% 87
Using peer feedback with studentsédrafts 27.2% 65
Integrating the writing process into your teaching 26.8% 64
Instructing students about plagiarism 25.5% 61
Informal writing -to-learn activities for the classroom 23.4% 56
Integrating writing into large classes 23.4% 56
Other (please specify)* 3.3% 8

answered question

skipped question

Total
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3. Syllabus and Curriculum Design

Response Response

Answer Options Frequency Count
New approaches to syllabus design 45.2% 108
Designing activities, assignments, and projects 33.5% 80
Designing learning experiences: Aligning goals, methods, and o

assessments (e.g., Backward Design etc.) S e
Developing Interdisciplinary courses 22.2% 53
Developing team-taught courses 17.6% 42
Curriculum development process 16.7% 40
Other (please specify)* 3.3% 8

answered question

skipped question
I EEEE——————————E

3. Syllabus and Curriculum Desig!

(N=239)

0.0% 20.0% 40.0% 60.0%

New approaches to syllabus desig 45.2%

Designing activities, assignments, and projec

Designing learning experiences:Aligning goals, methods, a
assessments (e.g., Backward Design etc.)

B Response Frequenc

Developing Interdisciplinary course:

Developing teamtaught courses

Curriculum development process

Other (please specify)




4. Assessment

poster sessions

Response Response
Answer Options Frequency Count
Grading group work 36.8% 88
De\{eloplng rubrics fo_r assessing 33.1% 79
assignments and projects
Writing effective multiple -choice 27 20 65
tests
Classroomassessment techniques
(CATs)/informal, formative 23.4% 56
assessments
Writing effective essay tests 22.2% 53
Perfo_rmance_ assessments ('serwce 18.8% 45
learning, projects, presentations)
Use and evaluation of e-portfolios 17.6% 42
Designing and responding to 13.4% 32
student self assessments
Use and evaluation of portfolios 13.0% 31
Program evaluation 10.9% 26
Designing and implementing 6.3% 15

Other (please specify)*

2.9%

answered question

skipped question
Total \

7
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5. Instructional Technology

Response Response
Answer Options Frequency Count
Using technology to enhance teaching effectiveness 44.4% 106
Integrating instructional technology into your courses (e.g., Adobe Presenter 0 85
collaborative meeting software or | -Clickers audience response systems, etc.) c3w
Facilitating online discussion/chat sessions (asynchronous or synchronous) 34.3% 82
Developing the course website 33.1% 79
Online assessment 28.0% 67
Developing and teaching a blended course 25.5% 61
Other (please specify)* 3.8% 9

5. Instructional Technology
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6. Issues of Diversity and Inclusion
Response Response

Answer Options Frequency Count
Working with international students 22.2% 53
Inclusive teaching practices 21.8% 52
Incorporating multicultural content into your curriculum 19.2% 46
Working with students with disabilities 18.0% 43
Gender issues in the classroom 17.2% 41
Teaching for social justice 14.6% 35
Use of inter-group dialogue 10.9% 26
Sexual orientation issues in the classroom 9.6% 23
Integrating feminist perspectives in the classroom 8.4% 20
Other (please specify)* 5.4% 13

answered question

skipped question
Total

Incorporating multicultural content into your curriculum
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7. Learners and Learning

Response Response
Answer Options Frequency Count
Teaching students how to learn 42.3% 101
Motivating students 40.2% 96
How people learn: Implications of
cognitive science research for 35.6% 85
teaching
Teaching underprepared students 33.1% 79
_Stud_entl learning styles and their 32 204 77
implications for the classroom
Effective faculty advising 24.7% 59
!\/ISQ stgdents, their qeeds, and 19 7% 47
implications for teaching
Bmld_mg rgppor.t/productwe 17.6% 42
relationships with your students
Teaching first-year students 16.7% 40
Cognitive development 13.8% 33
Students in crisis 11.3% 27
Other (please specify)* 1.3% 3

answered question

skipped question
Total \

183 |
56 |
239 |
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8. Teaching the Competencies

Response Respons

Answer Options Frequency e Count
Ciritical thinking 50.2% 120
Written communications 28.9% 69
Oral communications 21.8% 52
Technology and media literacy 19.7% 47
Multicultural competence 18.4% 44
Reading comprehension 17.6% 42
Teachlng ethics and academic 16.7% 40
integrity

Global competence 16.3% 39
Promoting engaged citizenship 15.9% 38
Information literacy 15.1% 36
Quantitative literacy 14.6% 35
Visual literacy 9.6% 23

Other (please specify)*

2.5%

answered question

skipped question
Total

6
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9. Classroom Management Techniques

Response Response
Answer Options Frequency Count
Dealing with difficult students 33.5% 80
Encouraging academic integrity 28.0% 67
Civility in the classroom and beyond 25.9% 62
Managing difficult discussions 23.8% 57
Classroom management teams 13.8% 33
Other (please specify)* 2.1% 5

answered question

skipped question
Total
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10. Working with Graduate Students

Response Response

Answer Options Frequency Count
Mentoring doctoral students 31.8% 76
Supervising graduate student research 25.1% 60
Writing training grants for graduate students 24.3% 58
Helping graduate students understand research integrity 15.5% 37
Conflict management with graduate students 13.8% 33
Other (please specify)* 2.1% 5

answered question

skipped question
Total
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11. Professional Issues

Answer Options

Response
Frequency

Response
Count

answered question

skipped question
el

Evaluating Teaching 29.3% 70
Identifying and maximizing your teaching style 28.9% 69
Developing a teaching portfolio 27.2% 65
Building a faculty website 27.2% 65
Preparing for tenure and promotion reviews 26.8% 64
Documenting Teaching 24.7% 59
Work/life balance 24.7% 59
Writing reflective statements/Teaching philosophy statements 18.4% 44
Maximizing mentoring relationships 17.6% 42
Conducting effective faculty and committee meetings 17.2% 41
Understandlng your personal style; e.g., Myers-Briggs Type 17.2% a1
Indicator (MBTI) etc.
What research tells us about faculty career stages 15.1% 36
Conducting peer evaluations 14.6% 35
Introduction to the Scholarship of Teaching and Learning (SoTL) 13.8% 33
Intel!ec_tual property issues (copyright, fair use, avoiding 13.8% 33
plagiarism, Internet use)
Advanced practices in the Scholarship of Teaching and Learning 11.3% 27
(SoTL)
Designing effective faculty mentoring programs 11.3% 27
Writing textbooks 11.3% 27
Introduction to college teaching for new college teachers 6.7% 16
Introduction to academia (for those who come from corporate,

. 3.8% 9
governmental, non-profit contexts)
Other (please specify)* 2.5% 6

16
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Preferencedor Program Delivery

1. Preferred formats (please check all that apply)
Response Response

Answer Options Frequency Count
Formal presentation(s) followed by discussion 56.3% 116
Combination of presentation, group/interactive work, and discussion 52.9% 109
Observing outstanding teachers followed by facilitated debriefings 27.2% 56
Online self-paced modules 26.2% 54
Problem-based session 25.7% 53
Informal discussions on designated topics 24.3% 50
Online sessions using collaborative meeting software (e.g., Adobe Presenter) 18.4% 38
Book discussions 14.1% 29
Online facilitated modules 13.6% 28
No preference 5.3% 11
Other (please specify)* 2.9% 6

answered question

skipped question

Total

Combination of presentation, group/interactive work, and discussia

1. Preferred formats

(Total respondents for this section=206)
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answered question

skipped question
Total

2. Preferred length (please check all that apply)
Response Response

Answer Options Frequency Count
up to 90 minutes 32.5% 68
up to 60 minutes 28.2% 59
up to 2 hours 26.8% 56
No preferences 12.9% 27
up to 3 hours 10.0% 21
1/2 day 9.6% 20
up to 2 1/2 hours 2.9% 6
Other (please specify)* 4.3% 9

2. Preferred Length

(Total respondents for this section = 209)

0.0% 10.0% 20.0% 30.0% 40.0%

up to 60 minutes 28.2%

up to 90 minutes
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i Ve e e e
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3. Preferred day (please check all that apply)

Response Response
Answer Options Frequency Count
Monday 15.0% 30
Tuesday 17.5% 35
Wednesday 17.5% 35
Thursday 19.0% 38
Friday 34.0% 68
No preference 43.0% 86

answered question

skipped question
Total

Monday

Tuesday

Wednesday

Thursday

Friday

No preference

3. Preferred day

(Total respondents for this section = 200)

0.0% 10.0% 20.0% 30.0% 40.0% 50.0%

= Response Frequenc
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4. Preferred time (please check 3 preferred
starting times)

Response Response
Answer Options Frequency Count
8am 24.9% 48
9am 48.7% 94
10am 42.0% 81
1lam 19.2% 37
noon 20.7% 40
1pm 39.9% 77
2pm 23.8% 46
3pm 29.5% 57
4pm 10.9% 21
5pm 7.3% 14
6pm 6.7% 13

answered question

skipped question
Total

8am
9am
10am
1lam
noon
1pm
2pm
3pm
4pm
5pm
6pm

7pm

0.0% 10.0%

4. Preferred Time

(Total respondents for this section =193)
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= Response Frequenc
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5. Preferred way to receive information about upcoming
programs, events, and program materials

Response Response
Answer Options Frequency Count
Email 94.8% 202
Flyer in campus mail 20.2% 43
F&OD website 10.3% 22
Listserv for specific interest groups 9.9% 21
Posters 1.4% 3

Other (please speci

2.3%

answered question

skipped question
Total

5. Preferred way to receive information

(Total respondents for this section = 213)
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Other (please specify)
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.8%

Response Frequenc
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Engagement in F&OD Programs

1. Have you utilized resource/programs offered by the Office of Faculty and Organizational development?

Total Response

Frequently (5 or Occasionally (2 -4
Answer Options more times a year) times a year) Rarely (once a year) Never
Response Count 13 57 76 34
Response Frequenc 7% 32% 42%

answered question
skipped question

180 |
59 |
9

Total 23

1. Your Engagement in F&OD Programs

(Total respondents for this section = 180)

Frequently 7%

i Frequently (5 or more times a
year)
i Occasionally (2 times a year)

M Rarely (once a year

i Never

23



2. Programs /Services Utilized

(Total respondents for this section = 183)

2. Which programs/services have you

attended/utilized? (please check all that apply) 0.0% 20.0% 40.0% 60.0%
Response Response i d f !
- Frequency Count 1 J/
Answer ptions Orientation 51.9%
Orientation 51.9% 95 |
Survive and Thrive in the Tenure
S 43.2% 79 Survive and Thrive in the Tenure Syste 43.2%
ystem
Erolrcn Assgglatg Pr.ofestor-t(-) 7 70 14 From Associate Professor to Professor:Productiv
rofessor: Productive Decisiorn 1% DecisionMaking at Mic-Career (new 2009)
Making at Mid-Career (new 2009) .
Lilly Seminars 53.6% 98 Lilly Seminars 53.6%
Lilly Teaching Fellows Program 10.4% 19 i

Spring Institute on College
Teaching & Learning

Walter and Pauline Adams
Academy for Institutional 1.1% 2
Excellence and Innovation

12.6% 23 Lilly Teaching Fellows Prograr

Spring Institute on College Teaching & Learnii

Walter and Pauline Adams Academy fo

Faculty Learning Communities 12.0% 22 Institutional Excellence and Innovation
Workshops for Faculty Leaders 8.2% 15 _ -
(WFLs) Faculty Learning Communitie:
Instructional (_Zonsultatlons and 6.6% 12 -
Rel‘_”‘ted SerVIc_es Workshops for Faculty Leaders (WFL
Online Instruptlonal Resources on 18.0% 33 i
F&OD Website Instructional Consultations and Related Servict
Other (please specify)* 8.7% 16

answered question
g Online Instructional Resources on F&OD Webs

skipped question
Total \

Other (please specify)

B Response Frequenc




3. For those programs/services you did not attend/utilize, what were the
major reasons? (please check all that is relevant)

Response Response
Answer Options Frequency Count
| did not have time to attend the workshops. 61.7% 124
The date/time was inconvenient. 46.3% 93
| was not aware of the services anq programs provided 24.4% 49
by the Office of Faculty and Organizational Development. )
There were no programs/services that met my interests 23.9% 48
or needs.
The location was inconvenient. 5.5% 11
| was not accepted to the desired program. 2.0% 4
Other (please specify)* 8.5% 17

Total

answered question

skipped question

3. Reasons for not utilizing programs/service:

(Total respondents for this section = 201)

0.0%

| did not have time to attend the workshops.

The date/time was inconvenient.

| was not aware of the services and programs providé
by the Office of Faculty and Organizational

There were no programs/services that met my interest
or needs.

The location was inconvenient.

| was not accepted to the desired programn

Other (please specify)

10.0%

20.0%

30.0%

40.0% 50.0%

60.0% 70.0%

61.7%

m Response Frequenc
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Demographic Information

1. Your Primary Appointment

Response 1. Primary College of Appointment

College Count (Total respondents for this section = 176)
Social Science 25
Arts and Letters 24
Agriculture and Natural Resources 21
Natural Science 20 Social Science
Education 18
Libraries 10 Arts and Letters
Communication Arts & Sciences 9 Agriculture and Natural Resource
Veterinary Medicine 8 .
Human Medicine 7 Natural Science
Nursing 7 Education
Lyman Briggs 5 Libraries
Business 4 o )
James Madison College 4 Communication Arts & Science
Law 3 Veterinary Medicine
Osteopathic Medicine 3 Human Medicine
Residential College in the Arts and
Humanities 3 Nursing
Music 2 Lyman Briggs
Engineering 2 )
International Studies and Programs 1 Business
Total 176 James Madison Collegt

Osteopathic Medicine

Residential College in the Arts and Humanitie

26



